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1. Welcome & team members

2. Recap on last CLG meeting

3. Progress since last CLG (Sept -Oct)

4. Progress photos

5. Programme

6. Lookahead, key site activities next 1 -2 months

7. Other news

8. Q&A 
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Agenda
Community Liaison Group meeting

Whiteleys, Oct 2020
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Welcome The team here todayé

James Swales
Project Leader, 
Structures

Mary -Anne Cooper
Social Sustainability 
Adviser

Lucas Tsokallis
Project Manager

Gus Wright
Project Director 
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ÅLast meeting (8th Sept 2020) we reported oné.

ðSite progress

ðSite lookahead

ðWaste management

ðNeighbourhood issues
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Recap on last meeting
Community Liaison Group meeting

Whiteleys, Oct 2020
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Sept-Oct:

ð Completed piling ðlast rig collected on 

Monday

ð Commenced precast installation on GF

ð Commence east mezzanine slab 

construction

ð Excavated for first main large cores 

ð Grillage installation ongoing

ð Completed concrete downstand walls 

along west elevation

ð Completed mini piling and capping beam 

near Porchester Gardens ðinstalled more 

permanent hoarding

ð Commenced excavation down to B1 level 

central area of site
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Progress since last meeting
Community Liaison Group meeting

Whiteleys, Sept 2020
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Progress
Community Liaison Group meeting

Whiteleys, Sept 2020

10th Sept

Views of site from Redan Place (west)

14th Oct

3rd July
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Progress
Community Liaison Group meeting

Whiteleys, Oct 2020

Views of site from south -west corner of site

10th Sept

14th Oct

3rd July
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Lookahead ðprogramme Sep 2020-Feb 2021
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Å What : 2x tower crane erection, Nov 20

2x tower crane erection, Jan 21

Å When : To be installed weekends of 7/8 th Nov and 28/29 th .  Jan dates tbc.

Å Why: High risk operations that require large exclusion zone; operations need to be carried out with minimal people on site. 

Å How will they be installed (Nov): first crane will be installed with large 500te mobile crane, second erected with crane already 
on site 

Å How will impact on community be managedé
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Tower crane installation
Community Liaison Group meeting

Whiteleys, Oct 2020

Potential impact on community Mitigation

Weekend working Plenty of notice given to residents; following CLG, information notices will be sent out to 

residents once details finalised with council.  

Large crane will be delivered during working hours on Friday in preparation.

Generator noise Cranes will be powered by generators during day and switched off at night ðaircraft lights 

to be powered by separate feed.  

Dec 20, permanent power will be connected ðno longer need for generators.

Oversailing over roads All cranes fitted with anti -collision technology, ensures cranes do not collide or over -sail 

over nearby buildings
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Å What: New site welfare accommodation including drying rooms, changing rooms, and canteen to service up to 250 
operatives with social distancing

Å Why: to minimise need for operatives to leave once on site, provide drying rooms for wet clothes, place to get changed in 
morning and evening.

Å Where: along Redan west to help shield residents from site activities and provide extra noise attenuation

Å How will they be installed: Tower crane installation from artic vehicles 

Å When: 3 weekends: 14 th, 21st, 28th November

Å How will impact on community be managedé 
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New cabins
Community Liaison Group meeting

Whiteleys, Oct 2020

Potential impact on 
community

Mitigation

Weekend working We have aligned these works with tower crane erection to  minimise number of weekends 

required for major activities

Invasion of privacy No windows on west side of cabins.  Also will provide visual and noise barrier for residents.

Following discussions with council we will put additional measures in place to help attenuate 

noise.
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Community Liaison Group meeting

Whiteleys, Oct 2020
New cabins

Looking north -west
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Community Liaison Group meeting

Whiteleys, Oct 2020
New cabins

View from Redan Place (west)
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ÅLooking west
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Community Liaison Group meeting

Whiteleys, Oct 2020
New cabins
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Å What: Lights switched on site earlier in morning and later in evening.  They will be switched on by timer 6am -
10am, and 3pm -7pm

Å Why: to ensure enough light on site as shorter days come in ðensure safety on site

Å When: In place now

Å How will impact on community be managedé
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Lights on site
Community Liaison Group meeting

Whiteleys, Oct 2020

Potential impact on community Mitigation

More light coming from site Lights are switched on and off by timers and they are positioned facing into 

site, pointed downwards to ensure they do not impose on neighboursõ homes,
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Other news

Å Resubmitted our poster for H&F/K&C road safety campaign ðpromotes our commitment to 
road safety and community in west London

Å Will be putting together article for next issue of SEBRA magazine 

Å One of our piling operatives, recently helped member of the public in mugging

Å Fly tipping incidents: have cleared road and informed council straight away

Community Liaison Group meeting

Whiteleys, Sept 2020

Chris Southern, one of our 
piling operatives, helped 
member of the public as they 
were mugged
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Other  news

ÅT-Lifts to all Tower Cranes

ð All tower cranes on site will be installed with T -Lift hoists. 

ð This will be the first site to have multiple cranes serviced with hoists. 

ð Hoists form part of the access strategy removing 

the requirement to climb the crane via ladder. 

ð The hoist forms part of the rescue strategy allowing 

for easier and faster access to the cab. 

ð With the multi crane hoists this should allow for a 

reduction in relief drivers. This will be reviewed on 

site feeding information back to the business and 

supplier. 

October 20
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Questions and Answers

Community Liaison Group meeting

Whiteleys, Sept 2020


